Agenda Item 10.

MEMORANDUM

TO: Programs, Projects and Operations Subcommittee
SUBJECT: Watershed Structure Bank Stabilization Project
DATE: March 2, 2009

FROM: Martin P. Cleveland, P.E.

The Papio-Missouri River Natural Resources District received and opened bids for the
Watershed Structure Bank Stabilization Project on February 26, 2009 at 10:00 a.m. There
were six bids received ranging from $158,597.50 to $221,450.00. Attached is a bid
summary. The apparent low bid of $158,597.50 is from Penro Construction Company, Inc.
of Pender, Nebraska. The engineer’s opinion of cost was $177,155.00

The project consists of installing rock riprap along the eroding front berm of seven
watershed structures (dams) located in Silver Creek Watershed (four sites), Tekamah-Mud
Watershed (one site) in Burt County, NE and Pigeon-Jones Watershed (two sites) in Dakota
County, NE. The work includes the furnishing of the labor, materials, equipment, tools and
incidentals necessary to install approximately 4,140 tons of rock riprap bank protection
along approximately 2,855 linear feet of front berm length and possible removal and
replacement of 2,855 ft. of fence and 1,065 cubic yards of riprap soil infill. District staff
will handle the reseeding of grass, as needed. Attached are location maps, typical repair
cross-section and dam/berm photograph.

The work will be funded via FY09 Budget Project Maintenance Contract work Account No.
0103-12 (4479) and as of February 6, 2009, there is $793,538 available in this account.

e It is Management’s recommendation that the Subcommittee recommend
to the Board of Directors that the bid of Penro Construction Company, Inc.,
in the amount of $158,597.50, for construction of the Watershed Structure
Bank Stabilization Project should be accepted; and, that the General
Manager, on behalf of the District, should execute the advertised contract
with such bidder providing for such price.
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